MGM Band Parent Meeting

Please
record your
5/15 - 6:00 PM attendance by
taking the
parent survey.
Thank you!




Staff

Mr. Warren - Band Director (Wind Ensemble and Jazz Band)
Mrs. Pruit - Assistant Director (Percussion and Symphonic Band)
Ms. Flowers - Winds Staff

Mrs. Nihart and Ms. Lyle- Color Guard and Winter Guard

Mrs. Neese and Ms. Rivera - MGM Vikettes

Mrs. Montgomery - MGM Majorettes



Handbook Summary

- Given the complexity of human behavior, no publication of this nature can completely cover all situations,

which affect the learning environment. Thus. the directors will reserve the right and responsibility to

address any student behavior or situation which adversely affects the learning environment or the MGM

Band Program.
- All school rules apply all the time.




Communication

Primary Communication will occur through Remind101
Text the following to the number 81010

@mgmbrass - Trumpets, French horns, Mellos, Tubas, Trombones, Baritones
@mgmww - Flutes, Clarinets, Oboes, Bassoon, Saxes
@mgmPerc - Drumline, Front Ensemble

@MGMyve25 - Colorguard, Majorettes, Danceline



Communication

Rooms/Thrillshare App - Primary source of all communication straight from directors
Cut Time - Track your student’s account
http://www.mgmband.com/ - Location of calendar and forms

Private parent/guardian Facebook group - MGM Marching Band Parents & Guardians - For sharing information,
support, and photos

Public Facebook page - Mary G. Montgomery Viking Marching Band - For promoting the band and sponsors



CutTime

CutTime is an app that will allow us to track Student accounts, Inventory, Volunteers for games and other
events.

Logins are through a “Magic Link”, no usernames and passwords.
Can see student account balance at any time.
Incoming Freshman will be added over the summer. Returning members should be able to access it

now!



Non-Musical Teachings/Expectations

° Disciplined
Understand the importance of daily practice. Make time each day to improve your craft, knowing that success is built on consistent
effort.

° Punctual

Always arrive early for meetings, rehearsals, and performances. In our program, “If you are on time, you are late!”
) Well-Behaved
Maintain control of yourself at all times. Be quiet, attentive, and respectful during all band activities.
° Positive
Choose a positive attitude. Smile, and remember—you control your emotions; they do not control you.
° Persistent
Be patient with the process of becoming a great musician. Improvement takes time, and daily effort leads to long-term success.



Non-Musical Teachings/Expectations

° Honest

Own your mistakes and limitations. Be truthful, take responsibility for your actions, and always act with integrity. Do not lie, cheat, or steal.
° Responsible

Take initiative. Don’t wait to be told to do what is obvious or necessary. In a band as large as ours, success depends on everyone doing their
part and looking out for one another.

° Mature
Think before you act. Make decisions that reflect good judgment and self-awareness.
° Committed

Recognize that your attitude, actions, and performance impact the entire group. Put the needs of the band before personal convenience.
° Polite

Communicate respectfully and kindly with fellow members, directors, parents, and administrators. Represent our program with class and
courtesy.

° Prepared
Arrive to every rehearsal, class, and performance with all necessary materials and equipment, ready to give your best.



Concert Bands

Concert Bands (Symphonic band/Wind Ensemble)

e 4 Concerts ayear - Christmas, Spring, Pre MPA, MPA
e Allwind and percussion players required.
e Audition based groups.



Jazz Band (After School)

e Membership by request
e | will take all instruments! But you might find more success trying a new instrument out.



Percussion Ensemble

e All percussionists are in percussion ensemble
e Opentonon percussion 10th,11th,and 12th grade students
e Performs at Christmas Concert, Spring Concert, Solo and Ensemble



Visual Ensembles

Includes Colorguard, Vikettes, and Majorettes
Required class (7th Period)

All by audition only

Can participate in Concert and Jazz Bands



Rehearsal Schedules

Marching Band - Rehearsals Mon, Tue, and Thur until 5:00
o  Watch for schedule changes! Will be announced in advance!
e Concert Bands
o  Symphonic Band - Monday til 4:30 in spring semester
o Wind Ensemble - Tuesday Thursday til 4:30 in spring semester
o IF we are out of school on a monday, Symphonic band will still meet once a week after school, Most likely
Tuesday
Percussion meets in class time.
Jazz time TBA

Christmas Prep and Graduation prep will be announced in advance of days



Requirements

e Allstudents must have a physical on file.

e Allstudents and parents must complete the following
o  Handbook agreement form
o  Trip permission and Medical release form



Band Fees

All fees are owed, even if the student has been removed from or quits the program.

$350 - ALL INSTRUMENTALISTS
1. General Fund(Music/Drill/Food) - $50
Staff Fee - $50
Uniform Rental/Cleaning Fee - $30
Transportation Fee - $100
Band Shirt/Shorts - $45
Music Fees - $25
Concession Stand Fee - 50$ - Waived after working one game!

NN



Extra Fees

e BandShoes (45%)
o  Allfreshman need to get shoes
o Ifyoursare falling apart, you need to get another pair
o REQUIRED for uniform
e Instrument Rental ($30)
o Baritones, Sousaphones, Tenor Saxes, Bari Saxes, Mellophones
o  Counts for Both Concert and Marching instruments
o Ifthereis arepairissue that a student needs to pay for, | will remove 30$ from it.



Fee Due Dates

Instrumentalists

e  $150 Due date - Band Camp Day One - July 16th
® Remaining fees Due Date - September 15th - Unpaid fees will result in loss of participation

V.E

® Deposit due date - May 1th
®  Account should be half paid - Band Camp Day one - July 16th
®  Account should be paid in full - October 3rd



How to pay

e Checkor Cash to the lockbox inside the band office
o  Checked daily
o  Receipts available within 24 hours
o Made to MGM Band
e Cardscan be used in the front office OR the Efunds for schools links on the SCHOOL website
o  Chargesafee
o  Besuretoselect “Band Fees” and include student name in the comments
e |[ffeesare not current, student may be held from performances and travel.



Attendance

e Attendance at all events is required by DEFAULT unless specified.

e Oneabsence impacts EVERYONE. We strive for 100 percent, which is not possible if were
operating at 98 percent.

e These Rules apply year round. (Concert band attendance)



Excused absences

e Medical issues WITH a doctors note
o Ifyou are at school, you are expected at practice

e Deathinthe family

e True emergencies - Parents must contact staff to be approved
o  Director’s Discretion to be considered excused

e School Events

o Communication is KEY. Be sure band staff, and other teachers know where you are WELL in advance.



Unexcused Absences

e Noride
o  Plan Ahead! Exhaust every option before you approach directors with this one. Personal Responsibility will
get you far!
e Work

o | have had plenty of students hold jobs, while making honor bands, MYSO, Homecoming Court, Top 10.

o  You are Students first and this is a school activity!
o Ifyou can not make this commitment, it is a mature decision to realize that now. It is Irresponsible to realize

later.



Unexcused Absences Cont

e Grounded from Band
o  That'sonyou chief.
e TheFair
e Concerts
o  COMMUNICATE! - Siblings band concert? Orchestra something? We will talk about it!
e Nail Appointments
e Hair Appointments
e Communication is KEY




Absence Consequences

e Anyunexcused absence will result in a O grade for that event
o  Practices are “minor” grades, Performances are “Major” grades
m  Allbandevents are IMPORTANT
m  Grades are on schoology! Please contact Pruit or Warren if you find a discrepancy.
o  Youwill be sidelined for the performance
e Any EXCUSED absence
o Directors discretion on your performance, based on what was learned or done that week.
o  You arestill welcome and expected to travel with us.



Absence Consequences Cont.

Repeated absences canresultin

e Loss of marching spot - Filled with alternate- Fees still owed - Still expected to play in stands
e Lossof trip privileges - Spring Trip included
e Loss of membership



Attendance Misc.

e We will work with parents and students for “weird” cases.
o Ex - Games being moved for hurricanes,
o  Anything that comes up with less than a weeks notice.
e The“No Activities List”
o  Set by the school
o Will not be allowed to participate in band/spring trip
o  Stillowe fees



Discipline

1. Parent Contact

2. Loss of performance, travel privileges, band detention (make up time)
3. Loss of membership

Depending on severity, steps may be skipped at directors discretion.



Discipline

e Subject to all school rules
o  Retract - Still allowed, and Expected at practice and games
o  OSS- Not allowed at after school activities.
o Issues listed above subject to “extra” band punishment - loss of travel, loss of spot, loss of membership, based

on directors discretion.



BAND CAMP

e Bandcampis REQUIRED
o  Any absence needs to be communicated before school lets out.
o Church Camps, Scout camps, family vacations.
o  Missing any camp day will put you on “Performance Probation”
m  You will not perform until respective staff is confident you know your stuff. We want to look good
AND want everyone to be safe. If you do not catch up all season, you will not perform all season.

e Hydration, Sunscreen and hats are VITAL.



Band Camp

° Day 1 requirements

o
o
o

Flutes and Clarinets- 1 case of water and 1 can of powdered gatorade
Everyone else - 2 cases of water
Fees that are due that day

° Charged phone if they have one!

[}
o

We use an electronic app for Drill
Alternate arrangements can be made if they do not have one.

° Binder for music with sheet protectors
° Water Bottle, Cooler, Sunscreen, Hats, Sunglasses

° Dinner

[}

o
o
o

Dinner break is 4-5

Students can not leave campus on their own feet, and can not ride with someone else unless it’s a family member.

Meals can be brought in a lunchbox, or brought to students during dinner time.
Keep it light! The heavier part of the day is in the evening.



Band Camp

e Time-1-9pm
o Dinner from 4-5

o Inside until 4
o  Outside in the evening
e Attire

o Shorts, T Shirts, TENNIS SHOES/Athletic Shoes
] Rolled heel is best
m No Vans/Crocs/Sandals/Boots

e Pass Offs

o Music and Drill need to be memorized
m Section leaders will do Pass Offs. Directors will double check.



Band Camp Attendance

e Everyone should strive to be at EVERY day of band camp
o We will not go back and catch you up. You must practice on your own
e Missing any day of camp puts you on probation
o  Not allowed to perform until you can 100 percent pass off for directors.



After School Rehearsal Policies

e Earlyisontime,ontimeis late.

o  Recurring tardiness will be pulled from performances.
e Hydrationis key!
e Tennis shoes and shorts required

o  No Jeans, Boots. You will be sent home and marked unexcused
e Pickedupontime.

o  lwanttogohomeby 5:30

o  Repeated issues can result in removal.
e Sitting out repeatedly canresult in

o  New Physical Required/Doctors Clearance

o Loss of performance



Game Policies

e Nothing besides water and provided snacks will be eaten in the stands/in uniform

o Do not bring your student a soda, or chicken sandwich
o Uniforms are EXPENSIVE

e Arrangements need to be made for students for transportation with home games. | will not be
staying after school this year
e We will feed students for every away game

e Expected to stay for full game every time.
o  Exceptionfor ACT
e Nositting and no phones out.



Uniform Policies

e Correct uniform must be in possession for attendance
o  Shirt, Shoes, LONG BLACK SOCKS.
e  Uniform must remain on until told otherwise.
e Uniform types
o Marching band - Jacket, Bibbers, Helmet, Plume, Gloves, Band shorts and shirts ONLY under uniform.
o Summer Uniform - Tennis shoes, Band shorts, Band shirt
o Concert Black - Black dress pants, Black Dress shirt, Black dress shoes, Jacket and Tie optional. As little skin
as possible.
e Best behavior in uniform or wearing anything with a logo on it!



Travel Policies

e Couples, opposite sex seating is PROHIBITED
e NoPDA

o Ever, at anything school or band related.

o lwillembarrass you publicly.

o Gross, Stop it.
e All parts of you inside the bus while on the bus.
e Busviolations will result in loss of travel.



Equipment/Band Room Policies

e Nofood ordrinkinthe band room.
o  I’'mgoing to be mean and make you throw it away.
o Do not ask to use rehearsal/class time to eat it.

e Bandequipmentis EXPENSIVE

Be responsible for your instrument

We are CRAMPED. Be aware of your surroundings

Do not touch ANYTHING that is not assigned to you unless asked.

Damages will be assigned to the party at fault

m Ifyou have an accident while touching something that's not yours, you will pay for repairs or

replacements.

o O O O



2026-27 Dates

Concession Cleanup Day - TBA July
Davidson Contest - September 26th
Saturday Practice - October 10th
Opp Contest - October 17th

TR Miller Contest - October 24th



Extras

e Honor bands
o lapproveall!
o  High Correlation between music scholarships and honor bands
o  After school Wednesdays in the fall until auditions
m  Helping SMS students these days as well
o  County Honor Band required for anyone that wants to interview for leadership

e Elementary School pep rallies
o  Astheycome,try to take everyone at least once

e And......



2026 Spring Trip (Tentative on approval)

e Universal Orlando - April 14 - 18, 2027
o  The Art of Foley workshop
o  Stayingon premises at NEW Stella Nova Resort
o Park hopper passes
o NEW - Epic Adventures Park included!



2026 Spring Trip Cont

e Notrequired
e Costs, Itinerary, and registration will be on mgmband.com when/if approved

e School Discipline/Band Discipline can result in lost of travel privileges.
o No activities list - Can not attend - Possibility of no refunds.



http://mgmband.com

PARENT VOLUNTEER OPPORTUNITIES

Parent Volunteer Coordinator - Tabitha Philen

e Join the parent Facebook group
e Read the communications
e Complete the Parent Survey

Contact Tabitha through Facebook or
by phone 251-295-1853




BAND PARENT LEADERSHIP TEAMS

Strengthening Band Operations

e Distributes volunteer responsibilities across specialized teams, ensuring
important tasks are consistently covered by experienced individuals.

Supporting Students

e Assures uniforms, equipment, concessions, and logistics run smoothly,
helping create a positive experience for students at games, competitions, and
events.



BAND PARENT LEADERSHIP TEAMS

Building Parent Community

e Encourages more parents to become involved, strengthening family bonds
during the important high school years.

Ensuring Program Sustainability

e Develops future leaders through assistant roles and prevents burnout by
distributing responsibilities evenly among more volunteers.



BAND PARENT LEADERSHIP TEAMS

Expanding Opportunities

e Improves fundraising capacity, strengthens publicity and community support,
and supports long-term growth of the band program.



Meet the BAND PARENT LEADERSHIP TEAMS

All Volunteer Teams have a team leader who reports to the Band Director.
Teams:

Uniform - Melissa Couch

Equipment & Loading - Thomasina Chavers (Equipment), OPEN (Drivers)
First Aid & Medical - OPEN

Spirit & Publicity - Shelley Mayo

Concessions - Holly Williams (Manager)



About Concessions - Holly Williams

Because band fees do not cover all of our costs, concessions (our largest
fundraiser) are required.

Requires 30 volunteer parents every Varsity home game.

When a parent/guardian fulfills their obligation to work at least one Varsity home
game, $50 will be taken off your band fees.

Working in concessions is REQUIRED before serving as a chaperone.



Meet the BAND PARENT LEADERSHIP TEAMS

All Volunteer Teams have a team leader who reports to the Band Director.
Teams:

e Stands - Sage Moye, Sara Knox



About Chaperones

Additional chaperones are needed at every band event.

Chaperoning is a hands-on commitment: standing for extended periods, moving
between locations, using stairs, handling equipment or supplies, etc.

Chaperones are selected from volunteers who have worked in concessions.




VOLUNTEER TEAMS

All Volunteer Teams have a team leader who reports to the Band Director.
Teams:

e Fundraising & Sponsorship - Tabitha Philen



BAND FUNDRAISING OPPORTUNITIES

Why is fundraising important?

Each student/parent/guardian can help
offset their own fees by fundraising!

Many students pay full fees through
fundraisers. Also full trips.

Individual fundraising can begin
immediately with the Fill the Shako graphic
(available in the MGM Marching Band
Parents & Guardians Facebook Group)

Fill the SHAKO! sttent pay gona Fees

$150 Due Balance Due
July 15th September 16th

MGM Band is self-funded. Every student is responsible for paying $300 a year to participate.
Band fees cover transportation to away games, uniform cleaning, instrument maintenance, etc.



BAND FUNDRAISING OPPORTUNITIES

Other individual and profit-sharing
fundraisers coming soon:

Money Dolly (Split)

Chocolate Sale (Split)

Little Debbie Sale (Band Account)
Coke Sale(Student Account)

Fill the SHAKO! stient vy son res.

$150 Due Balance Due
July 15th September 16th

MGM Band is self-funded. Every student is responsible for paying $300 a year to participate.
Band fees cover transportation to away games, uniform cleaning, instrument maintenance, etc.



Fundraiser Participation Incentives

Students who participate in each of these fundraisers will receive volunteer hours:

e Semmes Fall Festival Booth (Human Slot Machine)
e Semmes Christmas Tree Lighting Booth (Tentative - Ideas Needed)
e Semmes Azalea Festival Booth (Tentative - Coin Toss / Soda Ring Toss)



BAND SPONSORSHIP OPPORTUNITIES

What is a Sponsorship?
You and your student solicit local businesses offering sponsorship packages.

e The company receives promotion based on their financial contribution.

e This contribution is tax deductible when made payable to the school/band.

e 20% of the sponsorships you solicit are applied to your student’s band
account.

All printable sponsorship materials are available in the MGM Marching Band
Parents & Guardians Facebook Group.



IN THE PACKET

Intro letter to the potential sponsor
Description of sponsorship tiers

Silver Sponsor — $200

Gold Sponsor — $500

Diamond Sponsor — $1,000
Halftime Sponsor — $2,500 (Limit 2)

Deadlines and how to pay

Receipt (Make a copy for them and one for you to turn in to the band office)



What is the Student Scholarship Fund?

You solicit a local business to fund your student’s band fees.

e The company does not receive promotion.
e This contribution is tax deductible when made payable to the school/band.
e 100% of the scholarship is applied to your student’s band fees.

Questions?

Tabitha Philen (251) 295-1853



Final Announcements

e | will send horn checkout information out next week
e Please remember ALL forms must be completed before band camp for participation

e DO NOT let your students quit when it gets hard!
o  Alotof work upfront for a greater reward at the end!

e Be/Doyour best!
e Questions???



